











DATAXSTREAM

mastered the new interface in four
days; training previously stretched up
to four months.

» Unused inventory levels dropped 30%
after better visibility exposed dormant
stock.

* Gross margins inched up 1% during the
first year, a meaningful lift.

More importantly, PCS avoided the
snowball effect of unfinished features and
undocumented customizations.
Leadership eliminated more than half of its
legacy code modifications, clearing the
path for smoother future upgrades.
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the lesson: Attempting to replicate a

Answering these honestly often reveals
that the right packaged software already
solves 80% of the problem. Why not let
your people focus on the 20% that
elevates service and relationships?

The market is moving too fast for vanity IT
projects. Customers judge each
interaction and purchase by your
responsiveness. Leaders who move with
urgency set the standard other distributors
are expected to match. Today, that usually
means standing on the shoulders of
platforms purpose-built for the job, then
investing your resources where human
expertise still outperforms code.
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Which path lets you spend more time
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little sense once they found an
off-the-shelf option that matched
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DIY vs. Buy: Choose with Clear Eyes

Whether you build or buy, the answer
should hinge on strategy rather than ego.
Start by mapping goals against the
realities of time, talent and capital. Test
every assumption:

debugging the engine that gets you there?
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custom code creates revenue beyond
what pre-built configuration offers?

* Will internal teams commit to multiyear
roadmap stewardship, including
security patching and user-experience
refinements?

* How soon must the new capability
begin paying back through efficiency
or sales lift?
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