














your existing tech ecosystem. For one 
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implement a new order management 
system. Take the time to make sure all 
data is reconciled and accurate, and that 
unnecessary duplications are removed.

Also examine your tech stack for 
unnecessary bolt-on solutions and other 
forms of technical debt. As technological 
needs change, solutions that were once 
lifesavers are now probably holding you 
back by keeping processes siloed and 
forcing employees to jump between 
systems. It may take a while to address 
every single customization made over the 
years, but by methodically removing 
anything that is no longer necessary, you 
clear the way for a new system to make a 
more positive impact. 
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Your new system should ideally be 
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have to provide some level of training to 
get everyone up to speed. 
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job description. An agent in a call center, 
for example, will need a different user 
experience than an in-store associate, 
who will need a different experience than 
a sales rep working with wholesale 
customers. The ideal solution can be 
customized according to how each 
individual employee uses it. 
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employees with handheld devices they 

can use to access the order management 
system. This will empower them to answer 
customer questions in the moment, giving 
customers the quick convenience they 
expect. 

Empower Business Growth and Customer 
Delight with Order Management

Once a customer experiences perfect 
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commonly said that the last best 
experience a shopper has becomes their 
minimum expectation for everywhere they 
shop in the future.

These high expectations mean that if 
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years old and a few steps behind the latest 
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customers. Delays and data discrepancies 
that would have been standard in the past 
are reason to shop elsewhere today.

As a result, all retailers face an imperative 
to assess their order management system, 
make sure it can do everything their 
customers want it to do, and upgrade it if 
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to fall behind 

Order management is the backbone of a 
retail organization. When you have met the 
order management imperative, your 
organization will be able to improve and 
scale. And this, in turn, paves the way for 
business growth, innovation, and 
consistently satisfied customers.   
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